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CP1  DEFINITIONS

CP11 Collaborative provision is defined by the University as any formal arrangement whereby
the
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programme, the student will receive the Lancaster degree award but will also
receive a degree from the partner institution on the basis of the credit awarded
for the Lancaster programme and credit gained at the partner institution. The
two awards are normally awarded on the basis of different bodies of work
studied over a different period of time.

Dual (or Triple) Degrees are two (or three) degrees, one awarded by each
partner institution with degree-awarding powers, on successful completion of
programmes delivered through the collaborative teaching partnership. The
programmes may be designed (wholly or in part) and delivered (wholly or in part)
by staff at the partner institution(s). However, in order to ensure it can properly
discharge its responsibility both for the quality of the educational experience
given to students and also for the standard of the Lancaster degree award,
Lancaster University expects to have significant input into programme design
(including assessment strategies and methods) and also to be involved in
assessment procedures (including participation in examination boards) and
through the appointment and deployment of External Examiners. At the end of
the prescribed programme of study two (or three) separate degree awards are
made to students who have succeeded in meeting the academic criteria
stipulated. One degree is awarded by Lancaster University and one awarded by
each partner institution. Each award is granted on the basis of the same body of
work, studied over the same period of time, and the same assessment regime
and on the recommendation of a joint examination board in which both or all
partners participate. Separate degree certificates are issued by each partner
institution but there is a single joint transcript which makes explicit the nature of
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and Governance (or nominee) must approve the form and content of all such agreements
before they can be signed.

Templates for different types of agreement are available from AQSC or from Governance.
These teams will advise on the completion of MoAs/MoUs.

COLLABORATIVE AGREEMENTS REGISTER

Once formal approval for a collaborative teaching partnership has been granted, and the
agreement signed by both/all parties, collaborative teaching agreements (MoA and
MoUl), together with headline information about each partnership, are uploaded onto the
hYsIGacsHs € ZWAdZAAKIG (OaGGWGYHE ZGOEtGA dhe Register is managed by the AQSC
team in Student Based Services and is accessible by staff of the University on request.

PROVISION FOR DISENGAGEMENT AND TERMINATION

In case any party to an agreement decides to withdraw from the arrangement or
terminate the agreement, the standard MoA template used by the University includes


/strategic-planning-and-governance/governance/senate/sub-committees/#collaborative-partnership-subcommittee-a-subcommittee-of-education-committee-395719-3
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ensuring that there are comparable academic standards and equivalent
GEZDAKZYAI GiipGaGYDG ADIZEE 1SG hYSIGAEsHL! € DTZOTARMWGE AVE AleZ TZ4
approving academic regulations of all taught and research degree programmes.

The International Strateqgy Implementation Group (ISIG) is responsible to the Vice-
Chancellor for co-ZAESYAKYO $SG ZDGIAKZ YA GIGWGYHE ZT +SG hY31GaeHL! € Girekyo
international partnerships and for identifying new opportunities.

Faculty Teaching Committees approve proposals for programmes to be delivered in the
hY$1GASILT € /VIGAYAKZ VAL dGAPSSYO WAGHYGIESIDE ;/dWe AYE §Y DZYEEGHYO AYL £2DS
proposals, ensure that proposed programmes and contributory modules leading to
Lancaster University qualifications, wherever delivered, are equivalent to corresponding
programmes delivered at Lancaster, are aligned with the criteria set out in section CP 1.3
above, with other Lancaster University requirements contained in this chapter and also
with UK HE sector benchmarks and requirements. Where there is good reason for
variation this must be approved by Senate or the relevant body or officer with delegated
authority from Senate.

The Collaborative Provision Teaching Committee (CPTC) has an equivalent role to the
hY§1GagsHs € §Y-house Faculty Teaching Committees, to oversee the quality assurance

ESWGYESZYE ZTHSG hYs1GassH € WAiZd ZGOsZYAI dGAPSSYO WATHY GAESIDE ;ZdWe -
OFFICERS AND ORGANISATIONAL UNITS

The Vice-Chancellor has nominated specific senior officers to be responsible for different
areas of collaborative provision. For example:

(a) the Deputy Vice- SAYPGIIZa i€ dGEDZYESdIG 128 Z1GAEGGSY0 +SG hYs1GaeHL! € aGOZ YA
collaborative strategy and for exploring possible new developments, and
exercises oversight of the Head of AQSC in terms of the operational management

collaborative teaching arrangements;

(b) the Pro-Vice-Chancellor (International), in conjunction with the Director of
Recruitment, Admissions and International Development (RAID), is responsible
120 Z1GAeGGY0 4G hYS1GAEHL € SYAGAVAKZ VAL DZIAdZaAK G EHIAMGOL AVE TZ4
exploring possible new developments, and they work with the Head of AQSC and
the Strategic Planning and Governance team to ensure that effective operational

collaborative provision. It ensures that:

(@ the agreed quality assurance framework for collaborative teaching provision is
implemented:;

(b) new partnerships are subject to the relevant approval procedures;
(c) each partnership has an appropriate agreement (MoA or MoU);

(d) 1SG hYS1GaCsHs € ZGOeHGA ZT  ZIAdZaAKIG WAZ 15€52Y Agreements is maintained:
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are positioned at an appropriate level and take account of The Framework for
Higher Education Qualifications Degree-Awarding Bodies in England, Wales and
Northern Ireland (FHEQ), and relevant UK credit frameworks, Subject Benchmark
statements and any other nationally agreed relevant external benchmarks and
guidance, including Professional, Statutory and Regulatory Body (PSRB)
requirements;

take account of the context within which the partner institution is operating and,
in the Subfcase of ITPs, any government and legal requirements in the partner

10
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CP4 INVESTIGATION AND APPROVAL PROCESSES AND PROCEDURES

11
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(iv) the granting of awards;

) the proposed arrangements for the day-to-day operational management of the
partnership;

(m) the proposed arrangements for institutional oversight and management at
Lancaster and the partner;

(n) the proposed arrangements for periodic review of the partner and partnership.

12
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IDEA OR
PROPOSITION

Initial evaluation

PROCEED? '

13
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An evaluation of the level of risk inherent in any proposed partnership must be made
during this initial evaluation as this will determine the appropriate process to be
followed. Each stage of the process may lead to re-evaluation of the risk level of the
proposed partnership. Details of the criteria for assessing risk and the due diligence
procedures are available from AQSC.

APPROVAL PROCESS

The initial idea/proposal for a new collaborative teaching partnership arrangement can
emanate from a variety of different sources within the University. Wherever the idea
originates, all relevant parties who will be involved in the proposed partnership must be
consulted in the preliminary stages of consideration, during which an evaluation of the
proposed partner institution and partnership must be conducted to establish:

(@)

14
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o departments involved must agree
and
o Faculty Policy and Resource Committees (PRCs) must agree
and
o approval in principle required from CPOC/Senate/Council (with input from
UMAG)
before

completion of full investigation

o overseen by Project Group with progress reports to UMAG/CPOC/Senate/Council
as required
before
final approval
o approval of provision by department, Faculty Teaching Committees
and
o approval by Faculty PRCs
and
o approval by CPOC/Senate/Council (with input from UMAG)
before
o MoA can be signed (although drafting work should have started during the

investigation process).

CP 4.2.10 Occasionally, depending upon timing and other circumstances, the order in which
different University bodies consider proposals for approval may vary but final approval

16
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(9) student number updates and financial analyses.
MAJOR REGIONAL TEACHING PARTNERSHIPS (RTPS)

There is a Partnership Management Group for each major RTP which meets at least four
times a year to discuss emerging issues and priorities and to agree 3-5 year business plans
for validation and re-validation events. Other issues discussed include curriculum
strategies, student recruitment, staffing issues, policies and procedures. The PMGs are
chaired by the Head of AQSC. dSG hY31GagsHs € ZIAdZAAKIG WAZ13ZY dGAPSIYO
Committee (CPTC) is responsible for monitoring all partnership and programme
management issues. Any systemic quality and standards issues identified through annual
monitoring and periodic review are dealt with at the PMG and referred to the CPTC as
required. The AQSC team work closely with staff at the colleges in respect of all quality
and standard and partnership issues and the day to day operation of the partnership.

AQSC is responsible for day-to-day liaison with the RTPs over policy, procedural and
operational matters, functioning as a partnership office, with a nominated member of
staff assigned to each RTP. The University appoints a Programme Consultant to each RTP
programme or suite of linked programmes. Members of AQSC and Programme

18
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departmental, faculty and institutional level. This ensures that provision is scrutinised by
the same bodies and individuals that consider and approve proposals for in-house
provision, against similar criteria. Where programmes delivered by, and at, ITPs lead to

Dual or Double Degree awards, the Lancaster programme and module approval process
has to be co-

19
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CP6.2 PSRB ACCREDITATION

CP

20
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partnership to partnership. Where the assessment regulations differ from Lancaster
University regulations, these are separately approved by ASQC.

CP6.4.8 Procedures for setting assessments and the marking and moderation of these vary from
partnership to partnership. Detailed information is set out in the quality assurance
handbooks.

CP6.4.9 All partners, UK and international, are responsible for administering award boards. The
University has representation on award boards for all external delivery partnerships and
approves the outcomes leading to an award of the University.

CP 6.5

22
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CP6.7.3 The guidance documents and the handbooks cover the processes set out in CP 6.1 above.

CP6.7.4 Inaddition, Lancaster requires its five major ITPs and two major RTPs to have in place

23
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is due for renewal. Existing partnerships are also reviewed before the agreement
is due for renewal.

PARTNERSHIP REVIEW
MAJOR ITPS AND RTPS

The University should undertake periodic reviews (usually every five to six years) of its
major RTPs and ITPs which determine whether or not the partnerships will continue and
on what basis. This is a two stage process.

Stage 1 considers strategic issues and relationship development including:
(@ the partnership vision and future plans;

(b) the implications of any significant developments since last review and/or any
known/possible imminent developments;

©)

24


/media/lancaster-university/content-assets/documents/student-based-services/asq/collaborative-provision/Collaborative-partnership-review-template.pdf




CP

MARP 2023-24
Collaborative Teaching Provision

with the partner(s). The relevant body (PMGs for major ITPs and RTPs, link departments
for minor ITPs and RTPs, the relevant International Office for Access/ Articulation and
Study Abroad/Exchange) is responsible for reviewing such information annually and for
continuous monitoring of material produced by the partner.
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